ZERORISK HR™

EQ OF HIGH
PERFORMING
TEAMS WORKSHOP

How do you know if you have
a high performing team?

The answer lies in the emotional intelligence (EQ)
competencies of your team. This workshop focuses
on the unique motivators of each team member, their
individual emotional intelligence, and how to use that

information to build a high performing team.

S 2 995 Length: 3-hour workshop
4 Attendees: 15 maximum

/PER WORKSHOP Where: on-site at your location

*Please call for a quote for webinar version. This workshop is designed for
an individual team or department of up to 15 people.

Included in the Participants will learn:;
Workshop:

' EQ Competencies of High Performing Teams
1. Emotional Intelligence

Report for each participant .‘ The Thinking that Leads to Trust
2. Overview of each team
member’s Core Motivations " How to Communicate Effectively
lr.
3. Team Directory Report with (‘ The Motivations of Their Peers and of The Team
a 1-Hour Coaching Session
for the Team Leader \‘\"/_
% Their Individual Strengths & Blind Spots

|nc|udes a ]_Hour A ZERORISK HR Consultant will review the Team Directory
Report with you and discuss in detail the key motivations

COOChing SeSSion and best approach for managing each person.

Contact ZERORISK HR today 800-827-5991 or
to learn more or get started! service@zeroriskhr.com




